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A significant proportion of the 
global population will 
experience shoulder pain daily, 
yearly, and throughout their 
lifetime.

Lucas et al., 2022
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Shoulder is the leading reason 
for accessing health services 
in Alberta. In 2022/2023, 
470,755 patients visited a 
physician for a shoulder 
condition.
Thanh et al., 2024
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THE CURRENT STATE 
● Health workforce shortages
● 1 family physician per 500 Canadians
● 2% of physicians are orthopaedic specialists
● 3% Canadaʼs undergraduate curricula dedicated to MSK 

education



7

THE OBSTACLES 
● Over-reliance on diagnostic 

imaging
● Excess referrals to 

orthopaedic specialists for 
surgical screening

● Lack of standardization in 
assessment and management

● Lack of coordination of health 
resources

● Lengthy wait times
Fraser Institute, 2024
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THE ULTIMATE GOAL
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MSKTRANSFORMATION PROGRAM
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PROVINCIAL SHOULDER PATHWAY
● 16 pages
● History-taking guide
● Physical examination guide
● Patient flow processes for:

○ Pain
○ Instability
○ Adhesive capsulitis/arthritis
○ Rotator cuff disease, biceps pathology, 

& superior labral tear
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STEP 1 STAKEHOLDER ENGAGEMENT
● Research Team

○ Dr. Breda Eubank
○ Dr. Jared Fletcher
○ Nate Peñas (4th year Computer Information Systems)
○ Cheyenne Schamerhorn (4th year Athletic Therapy) 

● Stakeholder Group Representation
○ Bone and Joint Strategic Clinical Network
○ Institute for Improved Outcomes
○ End-users (athletic therapists, physiotherapists)
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STEP 2 SCOPING REVIEW
● OʼMalleyʼs 6-step framework
● Preferred Reporting Items for Systematic 

Reviews and Meta-Analysis PRISMA 
extension for Scoping Reviews 
PRISMAScR

● 4 databases
○ MEDLINE Ovid
○ EMBASE Ovid
○ CINAHL Ebsco
○ Scopus Elsevier)
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STEP 3 WIREFRAME DEVELOPMENT 
● Development of blueprints to storyboard a 

design
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STEP 4 HIGHFIDELITY PROTOTYPE
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CHIEF COMPLAINT PAIN
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CHIEF COMPLAINT INSTABILITY
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CHIEF COMPLAINT WEAKNESS
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CHIEF COMPLAINT STIFFNESS
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DEMO

http://drive.google.com/file/d/1x7F2oN4h66WswcZxyJD_sliEgcPbMJSV/view

