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Objectives

 Describe difficult conversations
in athletic training/therapy

* [dentify need for effective
communication strategies

* Develop strategies to teach
students how to navigate
difficult conversations



What is a difficult conversation?




What makes
conversations
difficult’-2

* Emotions
« Stress and anxiety

- Situational aspects (e.g.,
timing)

» Nature of Athletic
Training and Athletic
Therapy

» Working with difficult
people




Cultural Considerations3*

« “Beat around the bush” vs. direct or blunt feedback
* Direct vs. indirect eye contact

* Direct vs. indirect language

* Respect

« Group harmony vs. giving opinions

* Loss of face, "dob” someone



Why do we
care?*’

 In healthcare, 57% of individuals will
avoid difficult conversations at any
cost

* 60% of medication errors and 70% of
sentinel errors are linked to poor
communication.

* 85% of healthcare workers have
been in a situation where a safety
measure was identified as an issue,
but more than half felt unsafe
bringing it up

* |neffective communication leaves

patients feeling anxious, uncertain,
and dicecatiefied with the level of care



Why do we avoid difficult convos?°*®

I'D RATHER
~ NOT

Fear of negative consequences
Distaste for confrontation

Want to protect the patient from
unpleasant news

Lack of confidence in their skills
to have the conversations

Personality type and
communication style

Perceived cultural barriers



New ATs perceptions of nav
difficult conversations?

» Feel underprepared for interpersonal communication
and difficult conversations

* Recognize there is a duty to have the conversation

Managing
conflict with
coaches,
parents, or
administration

Delivering Bad
News

Discussin
9 Communicating

Mental return to play
Health decisions 7
Concerns



Communication Preparation?

What ATs students
What AT students get want

* Informally prepared to communicate : _

with patients * Role Play and simulation
 Often not specific to difficult or * Tips from the field

uncomfortable conversations « Information about difficult
« Few get role play or standardized personalities and how to handle

patient experiences those
* Mental Health First Aid

. g W




Emergency Medical Providers®

Nurses'®

Nursing, medical, and allied
healthcare providers™

Medical Students'?

Four hour “EM Talk” Training
with SPs and discussion

Virtual patient simulations
aimed at listening, responding,
and supporting

Interdisciplinary workshop
focused on complex

clinician-patient conversations.

Observed and practiced

4-week online workshop
including role-play, OSCEs,
feedback, and reflection

Teaching how to Navigate Difficult Conversations

Improved self-reported skills
and confidence

Improved relational skills, felt
more confident to engage
empathetically

Greater confidence and
improved ability to handle
complex conversations

Improved preparedness for
difficult patient interactions




Ideas for Implementing Difficult Conversations into
Athletic Therapy and Athletic Training Programs?'°

What are Difficult . Things to

Conversations in Communication Consider with

Athletic Training/ Models Difficult
Therapy Conversations

Navigating
Different
Behavioral Styles

After the
Conversation: Ways to Navigate Preparing for the
Reflection for the Conversation Conversation
Growth




Common
frameworks

« SPIKES4
« Ask-Tell-Ask'®

e Crucial
Conversations’

+ ABCDE'®
+ ADEPT"”




Considerations %13:18-19
( )

Demographic
considerations

Power
Dynamics

o
@ Relationships



Navigating Behavioral
Styles

» Discuss some difficult behavioral styles and how to work
with each type?°

« Brinkman R, Kirscher R. Dealing with people you can’t
stand: How to bring out the best in people at their worst. 4"
Ed. McGraw Hill; 2024

» Help students determine their styles under stress
« DISC Profile?
- Strength Finder?? (has a free version)?

« 5 Paths to Leadership?*
 The Big 5 Personality traits (has a free version)?®

TOP 10 MOST
NWANTED

The Tank The Sniper The Grenade

The Know-it-all The Think you Know it all  The Yes Person

- §-§- ¢

The Maybe TheNothing The No TheWhiner

Very Difficult!

NN PrADP A ATT




2= Develop the plan

Preparing for
the Gather information

Conversation

Provide a case to students and have them
prepare. Brainstorm what info they need, gather
the appropriate information. Determine setting.

.ﬂ Rehearse and role play



Navigating the Actual  Wateh videos of
Conversation successful and less

successful difficult
conversations and
discuss and debrief?13

» Guided conversations
with preceptors? '

* Practice with role
p|ay,2,11-13
simulations,?11-13:26
improv?’

« Standardized patient
experiences? 111326




Reflection

KOLB'S
REFLECTIVE
CYC 28-29

GIBB’S
REFLECTIVE
ESO

DRISCOLL'S MODEL
OF

SELF-REFLECTION?
1

£ We do not learn from exp

erience;
perien
John Dewe

o from reflection on



&~ COMMUNICATION L&)
S S Selg ne@eclion @

I SCENARIO:

I PERSON(S) INVOLVED | |DATE:

How did | feel going into the
conversation?

How do | feel now, after the
conversation?

What were my goals for the
conversation?

Cornunupnuicaliovu
Check In

What went well in how |
communicated? What could |
have done differently? What did
the other person do well? What
did | find challenging about their
communication? Was | able to
discuss my main points?




Ways to Assess®13:26-27

« OSCE style stations

* Rubrics

« Self-efficacy questionnaires
* Debriefing

» Reflective writing



Summary

Outline
Frameworks

Tips from the field

Simulations and
Role Play

*SPIKES ADEPT ‘BREAKS
ABCD *SBAR *ARCHES
*Crucial Conversations «NURSE -So many others!

*Videos and discussion
*Guided discussions with preceptors

*Develop cases for student practice (conflict with coach, breaking
bad news to patient, professionalism, negotiating salary)

*Debrief and provide Feedback

Difficult cases with assessments
*Debrief
*Reflection



No ok w D

© ©®

11.
12.
13.

References

Grenney J, Patterson K, McMillan R, Switzler A, Gregory E. Crucial Conversations: Tools of Talking when Stakes are High. 3™ Ed.
McGraw-Hill;2023.

Thrasher AB, David SL. Early professional athletic trainers' perceptions of navigating difficult conversations during transition to
practice. J Athl Train. 2025;60(6S):S-46.

King C, Edlington T, Williams B. Avoiding Difficult Conversations in the Australian Health Sector. SAGE Open Nurs. 2020 Jul
19;6:2377960820941978. doi: 10.1177/2377960820941978. PMID: 33415297; PMCID: PMC7774411.

Holmes SN, llling J. BMJ Supportive & Palliative Care 2021;11:128-132.

Maxfield D, Grenny J, McMillan R, Patterson K, Switzler A. Silence Kkills: The seven crucial conversations for healthcare. Provo, UT:
VitalSmarts, L.C. 2005.
https://www.aacn.org/nursing-excellence/healthy-work-environments/~/media/aacn-website/nursing-excellence/healthy-work-environme
nt/silencekills.pdf?la=en

Reinking AK. Difficult Conversations: A Toolkit for Educators in Handling Real-life Situations. Lanham, MD: Rowman & Littlefield: 2019.
Interprofessional Education Collaborative Expert Panel. (2011). Core competencies for interprofessional collaborative practice: Report
of an expert panel. Washington, D.C.: Interprofessional Education Collaborative.

Williams, B., Beovich, B., Edlington, T., Flemming, G., & Donovan, G. (2017). Difficult conversations within healthcare: A pilot study.
Medical Science Educator, 27(2), 165-172. https://doi.org/10.1007/s40670-017-0378-4

Adeyemi, O., Ginsburg, A.D., Kaur, R. et al. Serious illness communication sKkills training for emergency physicians and advanced
practice providers: a multi-method assessment of the reach and effectiveness of the intervention. BMC Palliat Care 23, 48 (2024).
https://doi.org/10.1186/s12904-024-01349-y

Rouleau, G., Gagnon, MP., Cété, J. et al. Virtual patient simulation to improve nurses’ relational skills in a continuing education context:
a convergent mixed methods study. BMC Nurs 21, 1 (2022). htips://doi.org/10.1186/s12912-021-00740-x

Stephens, E., William, L., Lim, LL. et al. Complex conversations in a healthcare setting: experiences from an interprofessional workshop
on clinician-patient communication skills. BMC Med Educ 21, 343 (2021). htips://doi.org/10.1186/s12909-021-02785-7

Hayes JR, Ark T, Ruffalo L, Mumm B, Nowik J. “Mastering the Difficult Conversation" Communications Course: Utilizing OSCEs and
Workshops to Prepare Learners for Residency. PRIMER. 2025;9:36. https://doi.org/10.22454/PRIMER.2025.631398

Thrasher AB, Wilkins NA, Zimmerman EP. Navigating difficult conversations in athletic training. Unpublished data, October 2025.



https://www.aacn.org/nursing-excellence/healthy-work-environments/~/media/aacn-website/nursing-excellence/healthy-work-environment/silencekills.pdf?la=en
https://www.aacn.org/nursing-excellence/healthy-work-environments/~/media/aacn-website/nursing-excellence/healthy-work-environment/silencekills.pdf?la=en
https://doi.org/10.1007/s40670-017-0378-4
https://doi.org/10.1186/s12904-024-01349-y
https://doi.org/10.1186/s12912-021-00740-x
https://doi.org/10.1186/s12909-021-02785-7

References

14. Baile et al., SPIKES—A six-step protocol for delivering bad news: Application to the patient with cancer. Oncologist. 2000;5:302-311.

15.  Stankevich A. How to share information effectively using the ask-offer-ask? Centre for Collaboration, Motivation, and Innovation. Published February
20, 2025. Accessed April 29, 2025. https://centrecmi.ca/2025/02/20/using-ask-offer-ask/

16.  Martin EJ, Rich SE, Jones JA, Dharmarajan KV. Communication Skills frameworks: Applications in radiation oncology. Ann Palliat Med. 2019. doi:
10.21037/apm.2019.03.03

17.  Eldredge SA, Snyder M, Noltensmeyer CJ. ADEPT: building a model of communication for athletic training students. J Athl Train Educ Pract.
2025;21(2):139-148.

18. Stone D, Patton B, Heen S. Difficult Conversations: How to Discuss what Matters Most. 2nd Ed. Penguin Books; 2010.

19.  Svarovsky T. Having difficult conversations: The advanced practitioner’s role. J Adv Pract Oncol. 2013;4(1):47-52.

20. Brinkman R, Kirscher R. Dealing with people you can’t stand: How to bring out the best in people at their worst. 4" Ed. McGraw Hill; 2024.

21. Personality Profile Solutions LLC. DISC Profile. 2025. Accessed October 8, 2025. hitps://www.discprofile.com/what-is-disc

22. Gallup. Clifton Strengths. 2025. Accessed October 8, 2025. https://www.gallup.com/cliftonstrengths/en/254033/strengthsfinder.aspx

23. High5Test. CliftonStrengths (Strengths Finder Test: Free Online Alternative). 2025. Accessed October 8, 2025.
https://highStest.com/cliftonstrengths-free/

24. Academic Impressions. Five Paths to Leadership. 2025. Accessed October 8, 2025. https://www.academicimpressions.com/five-paths-leadership/

25.  Truity. Big Five Personality Test. 2025. Accessed October 8, 2025. https://www.truity.com/test/big-five-personality-test

26. Gallimore CE, Rotzenberg K. Cultivating patient-centered care skills through engagement in difficult conversations. Curr Pharm Teach Learn.
2023;15:91-100. https://doi.org/10.1016/.cptl.2023.02.013

27. Kukora SK, Batell B, Umoren R, et al. Hilariously bad news: Medical improv as a novel approach to teach communication skills for bad news
disclosure. Aced Ped. 2020;20(6):879-881.

28. Bergsteiner, H., & Avery, G. (2014). A twin-cycle experiential learning model: reconceptualizing Kolb's theory. Studies In Continuing Education, 36(3),
257-274. https://doi.org/10.1080/0158037x.2014.904782

29.  Abdulwahed, M., & Nagy, Z. (2009). Applying Kolb's Experiential Learning Cycle for Laboratory Education. Journal Of Engineering Education, 98(3),
283-294. https://doi.org/10.1002/.2168-9830.2009.tb01025.x

30. Markkanen, P., Valimaki, M., Anttila, M., & Kuuskorpi, M. (2020). A reflective cycle: Understanding challenging situations in a school setting.
Educational Research, 62(1), 46-62. https:/doi.org/10.1080/00131881.2020.1711790

31.  Driscoll J. (1994). Reflective practice for practise. Senior Nurse, 13, 47 -50



https://centrecmi.ca/2025/02/20/using-ask-offer-ask/
https://www.discprofile.com/what-is-disc
https://www.gallup.com/cliftonstrengths/en/254033/strengthsfinder.aspx
https://high5test.com/cliftonstrengths-free/
https://www.academicimpressions.com/five-paths-leadership/
https://www.truity.com/test/big-five-personality-test
https://doi.org/10.1016/j.cptl.2023.02.013
https://doi.org/10.1002/j.2168-9830.2009.tb01025.x

estern
arolina

UNIVERSITY




